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M2.1 NoAwttikn AtaocdaAiiong Mowotntag



Mporntuxiako Mpoypappa Imouvdwyv (MMNZ) Aoiknong Emxepnoswv (The
University of Keele - Greece N.I.I.E.)

MoAwtikn AtaodaAiong Mowdtntag tou MMNZ Awiknong Emxelpnoswyv

H mapouoa MoAwtikn Mowdtntag tou Mpomtuxiakou Mpoypdupatog Zroudwyv (M)
Aloiknong Emiixelpnoewy €xel eykplBel amno ta appodia opyava tou Idpupatog kat eivat
onuogtlotolnpévn HEow TN ETionUNG LlotooeAidacg Tou MNMapaptnpatog, TTPOKELIUEVOU
va dlaocdalidetal n daddveld, N evNUEPWON TWV eVOLAPEPOUEVWV HEPWYV KAl N
eupelampooBacn oTIC APXEC, TOUC OTOXOUC KaL TIC OEOHEVOELC TTOLOTNTAC TTOU JLETTOUV
TN Aettoupyia kat tn cuvexn BeAtiwon tou MNMpoypdppatog Zmoudwy.

H dnuootevpévn €kdoon tng MNoAwtikng Mowtntag eivat dlabeoiun ot akoAoubeg
NAEKTPOVIKEG dlevBbuvoeLG:

o EAANnvKA €kdoon: https://keelegreece.gr/proptuxiaka/dioikisi-epixeiriseon/

® AyyAwkn €kdoon: https://keelegreece.gr/en/bachelors/business-

management/

H MoAttikn Mowdtntag amoteAel avamdéomacto HEPOC Tou ZuoTtnuatog AlacpdaAiong
Mowtntag tou Idpupatog kat edappodletat 0to OUVOAO TwWV  aAKAdNHAIKWY,
OLOLKNTIKWY KAl UTTOOTNPLIKTIKWY Jladlkaolwy TIou oxetidovial ye Tov oXedlaopo, TNV
vAomtoinon, tnv TapakoAolBOnon kait T ocuvexn avapfdaduion tou [Mpoypdupartocg
2moudwv. H avarrtuén kat epappoyn ng paypatonoleital oe TARPN evapuovion Pe
TIC APXEC, TIC TIOALTIKEG TIOLOTNTAC KAl TIC akadnuaikeg dladlkacieg Tou UNTIPLKOU
Maverotnuiov University of Keele, kaBwg kat cuudpwva pe 1o loxUov BECULKO Kat
KavovloTiko TtAaiolo tou Keele Greece N.IM.T1.E. kal Ti¢ anattioelg tou €6vikoU Kat
eupwrTtaikoL TAaloiou dlacdAAlong TToLOTATAC OTNV AVWTIATN eKTtaidevon. 2To TAaiolo
auTo, n MoAtikn Moldtntag arnotuTtwyvel TIg Baclkeg deopeloelg Tou Mpoypdppatocg
yla tnv mapoxn uvynAol emmedou ekmnaidevong, TN ouvexn PBeAtiwon ng
EKTIALDEVTIKAG dladlkaoiag, tnv evioxuon tng €PELVNTIKAG dpactnPEldTNTAg KAl TN
dlaocdAAlon plag oAOKANPWHEVNG KAL TIOLOTLKAC POLTNTLKAG EUTIELPIAC.

To MMz deocpevetal:
e 21NV Tapoxn vynAng moldtntag ekmaidsuong mou cuvduddel Bewpia kat
mpaén, mpoetolpdldovtac amodoitoug KavoUlg va aviamokplBolv oOTIg
OUYXPOVECG AKAdNUAIKEC KAl ETIAYYEAUATIKEC ATTALTAOELC.

e 2TNV avdmrtuén kat cuvexn avapabulon Tou TPOYPAUMATOC OTIOUdWY, HE
€udaon otnv KAwotopo d10aoKaAid, TNV EPELVNTIKA dPACTNPLOTNTA KAl TN
olapkn a&loAoynon.
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e 2TNV Tpowbnon dlebBvwyv cuvePYaoLWwyY, KIVNTIKOTNTAG KAl CUMHETOXNG O
ETOTNHOVIKA dikTua.

H epappoyn tng MoALTIKAC ETIITUYXAVETAL HECW:
1. 2Uyxpovou Tpoypapuatog oToudwyv: TAKTIKN avabBswpnon pabnpatwy,
XPNon Kawvotopwy HeBOdwV Kal Pndlakwyv epyaieiwy.

2. Evioxuoncg épeuvag Kal KPLTIKAG OKEYNC: CUPPETOXN GOLTNTWYV OE EPEUVVNTIKEC
opaotnplotnieg, UTooTAPLEN OLOAKTIIKOU TIPOCWTILKOU, OLETILOTNHOVIKEG
ouvepyaoiec.

3. Zuvexoug afloAoynong: avarpododotnon  PoLTtNTWV/EPTIELPOYVWHOVWY,
cuotApata apakoAouBnong mpoodou, dladikaoieg BeAtiwonc.

4. Aebvoug efwotpedelag: avialayeg, OUVEPYELEC ME  avayvwplopeva
1OpLHATA, EEWTEPLKEG TILOTOTIOLNOELC.

H MoAwtik AtacpdAiong Mowotntag ekdppadel tn d€opeuon tou MIMZ yia aploteiq,
dladavela kat vevbuvotnta, dtacdaiidoviag tn BLWOLPOTNTA KAl TNV €0BVIKA Kal
olebvr) avayvwplon tou. MNapdMnAa, Asttoupysel wg odnyog dpdaong pe ocadeig
otoxoug, deikteg (KPIs) kal dladikacieg ouvexoULg BeAtiwonc.

Tovidetar ott to [poypaupa TMMpomtuxiakwy 2Zmoudwv (MMNZ) epappolel eva
OAOKANPWUEVO cuotnua dlacddAlong molotntag, cVPPwva HE TIC APXEC TOU
EupwraikoV Xwpou Avwrtatng Ekmaidevong (ESG). 210 mMAQiCl0 TNG E0WTEPLKNAG
dlacddAiong ToldtnTag, uloBstolvtal TEKUNPLWHEVEG TIOATIKEG, Oladaveic
dladlkaoieg oxedlaopou kat afloAoynong, GoLTtnTOKEVIPLKN TTPooEyyLon dldaoKaAiag,
Kabwce kat cadn KpLthpla yla 1o JIOAKTIKO TIpoowTilko. H eEwtepikny dlaodpdaiion
vAotoleital p€ow Totomoinong amno tnv EO.AA.E., pe avefaptnteg kat dtadaveig
aéloAoynoelg.

A&oveg MoAwttikng Mowdtntag

H TMMoAttikny TMowtntag tou [MZ  Awiknong Emyxewpnoswv edpaletat oe
OUYKEKPLUEVOULC A&oveg, ol oTtoiol e€acdaAidouv TNV ATOTEAECPATLKH AELTOUPYIA TOU
Mpoypdppatog, evioxVouV T GUCLOYVWHIA TOU KAl UTINPETOUV TNV ATIOCTOAN KAl TOUG
OTPATNYLKOUC TOou otoxoucg. Ot afoveg autoi dev AsttoupyoUV ATTOCTIACHATIKA, AAAA
armoteAoUV OpPYAVIKO HEPOC EVOC CUVEKTIKOU TAalciou dlacddAlong Kal ouvexoug
BeAtiwong tng moloTnTac. Eival mAnpwe evapUovIoPEVOL JE TN OTPATNYLKA O0TOXEUON
tou The Keele University — Greece N.I.I.E., avtavakAwvtag T apxXeEC Kat TG
TPOTEPALOTNTEC TOU IdpUpatog yia tnv tapoxn vdnAou emumedou ekmaideuong Kat



TNV KAALEPYELA PLAG KOUATOUPAG TIoldTNTAG O OAd Ta eTimeda tTNG akadnpaikng
Asltoupyiag. 2e auto to TAaioto ot afoveg Ttou dlapopPWVoLV Eva CUVEKTLKO TTAAioLO
dlacddAAong kat dlapkoug BeAtiwong tng moldtntag eivat ot €AG:

e Evappovion pe debvr kat eBvika poTuTIa oo TNTag, OTwWC opidovtal arno ta
Evpwmaika Mpoétuma kat KatevBuvinpleg Mpappég yia tn AwaoddAiion
Mowdtntag (ESG), ta ebBvika mpotuma tng EG.A.AE., tov opyaviopd QAA kal to
pNtplkd Maverotnuo, dlaodaiidovrag tn oupBatodtnta touv MM pe Tig
BEATIOTEC TIPAKTIKEC TNC AVWTATNCG ektaidevonc.

e Y00€tnon ¢olTNTOKEVIPIKAC TPOOCEYYIONG, HE OTOXO TNV evioxuon 1ng
OUHMETOXNAC, TNG HABNOLaKNG eumelpiag Kat NG akadnuaikng utmootnpléng
TIPOC TOUC POLTNTEG, CUPPWVA PE TIC CUYXPOVEC TTIALOAYWYLIKEC APXEC.

o KaMAEpyela KOUATOUPAG TOLOTNTAC KAl CUAAOYLIKAC €uBuvng, HECOW TING
evePyoUC CUMMETOXAG OAWV TWV PEAWV TNG AKAdNUAIKAC KolvoTNTaC OTN
xapaén, vAotoinon Kat agloAdynon Tng TTOALTIKA G TTOLOTNTAC.

o Awaddvela kat alomotia oe OAeg TIc dladikaoieg afloAdynong, pe cadwe
OpLOHEVA KPLTAPLla, KaBoplopyeva xpovodlaypduuata Kal avatpododotnon
TIPOC OAOUC TOUC EUTIAEKOUEVOUC.

¢ Evioxuon tncg akadnpaikig aploteiag kat tng dltacuvdeong ddaockaAiag kat
E€PELVAC, HE OTOXO TN CUVEXN ETILKALPOTIOINCN TOU TIEPLEXOUEVOU CTIOUd WV Kal
TNV EVOWHATWON VEQG ETILOTNHOVIKAG YVWOoNCE 0TNV eKatdeuTikn diadkaoia.

e 2UVEXNG EemayyeAPaTkh avAamtuén Kal umootnplén Tou  JLOAKTIKOU
TTPOCWTIKOU, HECW  TPOYPAMHUATWY  empopdwong,  evduvapwong
Tadaywylkwy de&lOTATWY KAl evioxuong epeuvnTIKAC dpactnplotnTac.

e Evepyoc ouppetoxn Twyv pottntwy otn dtadikacia BeAtiwong tng mowdtntag,
1600 PEoa amnod opyavwieEva cuothuata aloAdynong 000 Kat HEcow dLaAdyou
pe tn dloiknon tou Mpoypduparog.

Acikteg Mowdtntag (KPlIs) yia tnv A§loAoynon kat BeAtiwon tou Mpoypappartog

210 TAaiolo auto, ol tapakatw Asikteg MNowotntac (KPIs) kabopidovtal tpokelpyévou
va TtapakoAouBeital cuoTnUATIKA N eTHTEVUEN TWV OTOXWYV KAL N ATIOTEASCUATIKOTNTA
tnc MoAttikAc Mowotntag tou MIiz.

Aeiktec EkmratdeutikoU Epyou



Aeiktng

AU&non tou Toocootol OAOKARPWONG
OTIOUD WV EVTOC TOU TIPOLBAETIOUEVOU
XPOVOU CTIOUd WV

Moocootod mpooddou dpoltnTwy

Mocooto anodoitnong otov
TIPOPBAETTOPEVO XPOVO

Méooc opocgemidoong

A&loAoynon pabnudtwy ano ¢ottnTEg

AUENoN TWV EYYEYPAUMEVWY OTO
Tpoypappa

Meiwon tou TocooToL JLAKOTING
OTIoUd WV

Agiktec Ymodouwyv Kat Ynpeotwv
Aeiktng

AlaBeoipotnta BIBALOOAKNG Kal TIOPWV

MpdéoBaon oe Ynolakeg MAATHOPUEG

Ikavottoinon gottnTwy amo TG
uTtnpPEecieg uTtooTAPLENG

Mepiypadn

MocooTto dolTtnTWY TTOU OAOKANPWVOUV
TIC OTIOUJEC EVTIOC KAVOVLKNG OLApKELaG
(>85%)

Avaloyia ¢oltnTwy Tou Tpodyovtal oTo
ETOMEVO £T0C oTIOLOWV(>85%).

MocooTo PolTtNTWYV TTOU OAOKANPWVOULV
TIC OTIOUJEC EVTOC TNC KAVOVLKNG
olapkelag (>85%).

2tatiotika dedopéva emidoong ava
pABNpA Kal CUVOALKA OTO TIPOYPApa.

Mé&oog 0po¢ LkavoTtoinong doltnTwy
avd paenua pécw epwtnuatoloyiwv
(>80%).

2UVOALKOG aplBpoc vewy
EYYEYPAUMEVWY OTO TIPOYpAUHa

Mocooto dlakomtwy dpoitnong i tou
OUVOAOU TWV EYYEYPAUUEVWY (<10%)

Mepiypadn

AplBpuoc BIBAIWY, TIEPLODIKWY Kal
NAEKTPOVIKWY TtNYWV ava ¢oLtntr.

MocoGoTO dolTNTWYV TTOU XPNOLUOTIOLO UV
ouoTNUATKA tnv mMAatdopua Moodle
KOL TIC NAEKTPOVIKEC UTINPEGIEC.

BaBpoc ikavotoinong amno
OUHBOUAEUTIKEG UTINPEDTIEC,
akadnuaikn vmootnpPLEN kat mentoring.



XpnAon epyaotnpiwv yA\woooAoyiag Kat
TIOAUUEC WV

Aeiktec AvBpwrmivou Auvauikou
Aeiktng

Avaloyia pottntwy Pocg OIOACKOVIEC

EmtayyeApatikn avamntuén mpoowTikou

2UPHETOXN OE EPEUVNTIKER

0paocTNPLOTNTEC

IkavoTtoinon TtpocwTikoU

MocooTtod doltnTwy TTou a&lotololy Ta
dlaBgoua epyaothpla.

Mepiypadn

Alatripnon LkavotolntikoL Ttocootol
O10a0KOVTWV-POLTNTWYV YLa TIPOCWTIKN
UTIOOTAPLEN TWV GOLTNTWV.

AplBuocg oepvapiwv/emipopdwoewyv
TTOU TtaPakoAouBo UV oL d1OACKOVTEC.

Mocooto peAwv AETM tou cuppetExouv
O€ EPELVNTIKA £pya KAl DNUOCLEVCELC.

Emtimedo tkavotmoinong d1daockOvIwy Kal

OLlOLKNTIKWY aTto TIC CLVBAKEC epyaoiac.

Mnxavicpoi AtacpdaAiong Mowdtntag

H a&loAoynon tou MIMZ Awoiknong Emxelprioswy amnotelei Baolkd epyaAsio yia n
olaodpAaMaon kat ocuvexn BeATiwon TNC ToLOTNTACG TNC EKTTAIdELONC. 2TOXOCG TNC ivaln
OUAAOYN Q&LOTILOTWY TIOLOTIKWY KAl TIOCOTIKWY OEQOHEVWY YLA OAECG TIG TITUXECG TOU
TPOYPAUHATOC, CUUTEPAAUBAVOPEVWY TNG OWBackaAiag, Twv UTOdOHWY, TNG
€peuvag Kal TnG OLVOAIKNC doltnTKAg eumelpiag. H dladikacia a&loAdynong eivau
OUCTNHATLKY, CUHPHPETOXLKN Kal dtadavng, evowpatwvovtag avatpododotnon amo
doltnteg,
EUTIELPOYVWOVEC.
eKTTALdEVTIKN G dLadlkaoiag, TNV EVioXuon TNE KAWVOTOUIAG KAl T CUVEXH TIPOCAPHoYN
OTLC AVAYKEG TNC AyoPAG KAL TNG ETILOTNHOVLKAG KOWVOTNTAG.

akadnuaiko Kal OloIKNTIKO TPOOWTILKO, KaBwe Kal £&EWTEPLKOUC

Ta amoteAeopata aflomolovvtat ywa tn BeAtiwon 1In¢

H mowotnta tou [poypdppatoc OlaodaAidetal PECW €VOC OAOKANPWUHEVOU
OUOCTAMATOC JLAdIKACLWY TIOU GUVOUALEL ECWTEPLKOUC Kal EEWTEPLKOUC UNXAVIGHOUG
eAEyxou, Baclopevoug oe apxeg dtadavelag, Aoyodoaiag kat cuAAoyLKng evBuvng. Ot

KUPLOL gnxaviopoi teptAapBavouy:



e Suotnuatikn afloAoynon padnuatwyv kat ddacKOVIWV HECW AVWVUHWY
epwTnUAtoAoyiwv dpoltnTwyv.

e [lapakoAoUBnon paABNOLOKWY ATOTEAECHATWY Kal OelKTWY amodoong
(moocootd anodoitnong, tpdodou, eTLTUXIAC).

® JUMUETOXN £EWTEPLKWY EEETACTWYV KAl AKAONMAIKWY CUVTOVIOTWY ATO TO
HMNTPLKO tavetuotn o Keele ota mpoypdppata.

e TakTlk avabewpnon Kal €MKAPOTIOincn Tou TIPOYPAUUATOC OTTIOUdWY HE
Bdon dlebvn tpotutta (QAA, ESG) kat ta potutta tng EG.A.ALE.

e Peer review d1dackaAiag yia evioxuon tng molotnTag Kat avtariayr BEATIOTWY
TIPAKTIKWV.

e EtAolec ekBEoelg TOLOTNTAC KAL OXEDLA pAoNnC o€ ETITTEDO TIPOYPAMUATOC.

® JUVEXNC ETIAYYEALATLKN AVATITUEN JLOAKTIKOU TIPOCWTILKOU HECW oePVapiwy
KOl CUVEPYACLWV.

o Kevtpilkn emottteia dldaockaAiag kat aéloAdynonc HEow eyXeLpLdiwy oTtovdwv,
odnywv pabnudtwy, BepatoAoyiwv eetdoewyv Kal dladlkaolwy eAEyxou
BaBpoAoynong.

o Efwtepk afloAdoynon kat Tmiotomoinon: YAoToleital amo ave&aptntouc
dleBveig kal eBvikoug dpopeig, omwegn QAA, katn EOG.A.A.E., dlacdaiidovtag tn
ouppopdwan e dleBvn Kal €BvikA TpoTUTA TTOLOTNTAG, TNV AKAdNHAIKA
EYKLUPOTNTA TWV TIPOYPAPHATWY KAl TNV avayvwplon oe €BVIKO Kal dleBveg
emimedo.

MEow TNC CUVEPYELAC ECWTEPLIKWY Kal EWTEPIKWY dladlkaclwy agloAdynong, tng
OUMHETOXNC EEWTEPLKWYV eEETACTWY, KABWC Kal TN¢ Tiiotomoinong amd QAA kat tng
EO©.A.A.E., To mpoypappa dtacdaAidel Tnv akadnuaikn aploteia, TNV Kawvotopia Kat
Tnv avrtaywviotikotnta. H dwdikacia aut evioxVel tnv eumiotocLvn 1Nng
akadnuaAikng Kowotntag, Twv ¢GoltNTWY KAl TwV EEWTIEPLKWY eVOlADEPOUEVWV
HEPWYV, €VW TIAPEXEL PlA OAOKANPWHEVN KAl TEKUNPLWHEVN BAon yla Tn ocuvexn
BeAtiwon kat eTkatlpoTtoinon tou MNpoypdupatog Zmoudwy.

Tponot Emkowvwyviag tng MoAwtikng Mowdtntag

H TMoAttikr)y Mowdtntag kowotoleitat pe dlapopoug TPOTIOUE WOoTe va eival
TPOGRACLUN KAl KATAVONTH € OAOUC TOUC EUTIAEKOUEVOUC:



e Anpooieuvon otnv entionun otooeAida tou MNpoypdpparog,

e Anpoocieuon otov Odnyo Zmoudwy (evtuta kat Pnolakd),

e [lapouoiacon otougVvEoug GoLTNTEG KATA TNV EloAyWYLKN edopdada,

e 2u{NTNAOELC OE ETUTPOTIEG TIOLOTNTAC KAL CEPVAPLA EVNHEPWONC,

e TOKTIKEC EVNUEPWOELC HECW NAEKTPOVIKOU TAXUOPOMEIOU Kal ECWTIEPLKOUV
JLKTUOU.

Me autov tov TpoTo, N NMoAttiknA Mowdtntag yivetal epyaieio diadpavelag, CUPPETOXNAC
Kal ouvexoULg BeATiwong TNG eKTTAdVTIKAC dladikaoiac.



