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AHAQZH NOAITIKHZ MOIOTHTAZ
1. ZKomog Kat mAaioclo tng NMoAttikAg Mowdétntag

H ZxoAn "Nopikng" otnv omoia evtdacoestal To Mpomtuxiako Mpoypappa Zmouvdwy (MMNZ) otn NopikA
edappolel tnv MoAtikn Awacddiiong Mowdtntag tou Idpupatog Kat €xel weg Pactkn emdiwén tn
dlaocdaAlon kat tn cuvexn BeAtiwon tng ootntag tou M.

H oAtk Tlowdtntag amoteAel TO TAaiclo pEoa OTO OmMoio opyavwvovtdl, UAoTolouvTal,
TtapakoAouBouvtatl kat a&loAoyolvtal Ol EKTAOEVTIKEG Kal akadnualkeg dpaotnplotnteg tou M.
JUVOEETAL APECA UE TN OTPATNYLKNA KAl Toug otpatnyikolg otoxouc tou Keele Greece N.I.I.E., 1ng
Akadnpuaikng Movadag (ZxoAncg) tou N.TLT.E. kat Tou pntpikoL Mavemotnuiov University of Keele kat
e&eldikevetal, oe emimedo MMMMZ, peow NG £TNOLAC KAl TETPAETOUC otoxobeaiag molotnTac. ATtookoTtel
otn dlapopdwon plag otabepng KOUATOUPAC TToLOTNTAC, dladdvelag Kal cuvexoug BeAtiwong.

H edpappoyn tng MoAttikng Mowotntag Baocidetal otig BepeAlwdelg apXeg NG akadnuaikng eAsuBepiag,
NG WooTNTag KAl tTng long petaxeiplong, tng alokpatiag, tng dladdvelag, TG akadnuailkng Kat
ETAyYEALATIKNC deovtoAoyiag, Tou oceBacpol TWV JIKAIWHATWY OAWV TWV HEAWYV TNC akadnpaikng
KOWOTNTAC Kal Tng Aoyodoaoiag.

MapdAAnAa, AapBavovtatl uttogn ot Apxeg kat KateuBuvtnpleg Odnyieg yia tn AtachdAion tng Mowotntag
otov Eupwraiké Xwpo Avwtatng Eknaidsvoncg (ESG), kat eldikotepa to Eupwmaiko Mpotumo ESG 1.1
KaBwWCE Kal To Loxuov BECULKO Kal KavovioTiko TIAaioLo yla tn Aettoupyia tTwyv Avwtatwy Ekmadeuvtikwy
[dpupdtwy.

H mapoVoa AnAwaon MoAttikAg Mowdtntag eykpivetal amod to apPodlo opyavo tng 2xoAng touv N.I.I.E,
dnuoglomoleital pEcw TNE emionung wotoceAidag tng kat epapuodetal oto mAaiolo Tou Ecwteptkovl
2uotnuatog Alaodaiiong Mowotntag (EZAM) tou N.T.IM.E. kat Twv avtioTtolxwv d1adLlkaclwy Tou PNTPLKoU
Maverotnuiov University of Keele. H MoAttikn Mowotntag edappodetal Ye TN CUUHPETOXH OAWV TwV
evdladpepopevwy pepwyv tou MIMZ kat amoteAel Bacikd epyaleio yla TN CUCTNHATIKA ATOTiUNCN TNG
Aettoupyiag Tou, TNV TEKUNPLWHEVN ARYn atodpacewyv Kat Tnv vAotoinon dpdoswyv BeAtiwong.

210 mAaiolo tng MoAwtikng Mowdtntag, n ZxoAn "Nopikng" tou N.M.M.E. deopevetal va diachaiilel tn
OldBeon EMAPKWY KAl KATAAANAWY TIOPWV YLd TNV antoteAsopatiki Aettoupyia tou MIMZ, tnv emapKkela Kat
KATAAANAOTNTA TOu OLOAKTIKOU Kal akadnuaikou TPOCWTILKOU, TNV TOLOTNTA KAl KATAAANAOTNTA TOUu
HaBnolakoL TePLRBAANOVTOC, KABWCE Kal TNV TTOLOTNTA KAl ETTAPKELA TWV UTIOOTNPLKTIKWY UTINPECLWY Kal
NG oTEAEXWONC Toug. H emdpKela Twy TOPpWY, TOU TIPOCWTILKOU, TWY UTIOOOHWY KAl TWV UTINPECLWY
TtapakoAouBeital kat a&loAoyeital oto TMAAICIO TWV TIPORAETIOPEVWY dLAdIKACLWY TIOLOTNTAG KAl Td
aroteAeoparta a&lomolovvtal yia tn Angn, omou anatteital, SlopOWTIKWYV 1 BEATIWTIKWY EVEPYELWV.
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2. ItpatnylKn ocUVvdeon KalL cTOXoL ToLoTNTACg

H MoAwtikn Mowotntag tou MM NoptkAg eival dpueca cuvdedEUEVN HE TN OTPATNYLKH Tou 1dpUpatog Kat
NG 2X0ANC. H cUvdeon autr) AmOTUTIWVETAL OTOV OTPATNYLKO OXeALACHO ToU Idpupatocg kal e€eldlkeveTal
OTNV €TNOla KAl TETPAETH otoxoBeoia mowdtntag tou MMNZ, n omoia TePAAUBAVEL CUYKEKPLUEVOUC,
HETPAOLHOUC, EPLKTOUC, ocuvadeig KAl XPOVIKA TIPOCGILOPLOHEVOUG OTOX0UC, oUWV e TN peBodoloyia
S.M.A.RT.

MNa kdbe otox0 MIpocdlopidovtatl:

® 0 OTPATNYLKOC OTOXOC HE TOV OTIoio CUVOEETAL,

e 0 delktng peTpnong,

e nTwn Baong,

* N TUPA-0TOXOG,

® 0 XPOVIKOC opidovtag emitevéng,

e Taevdldpeoa eTAola opoonua,

e TO appOdLo 6pyavo f TTPOCWTIO yia TNV VAOTIOINGN Kal TtapakoAouBnor) Tou.

H emiteuén Twvotoxwv TmapakoAouBeital TouAGXIOTOV O €TACLA BACH KAl TA ATOTEAECHATA
alomolovvtat ylia tnv avabewpnon tng otoxobeoiag Kalttov oxedlacpo SLopBWTIKWYV I BEATIWTIKWY
EVEPYELWV.

H efedikeuon Twv EeMPEPOUC OTOXWY, TWV OEKTWY, TWV TIHWV BACNC KAl TwWV TIHWV-OTOXWYV
ATTOTUTIWVETAL 0TV avtioTtolxn Zroxo0eaoia Mowdtntag tou MNMNZ (M2.2), n onoia amoteAsi TO ASITOUPYIKO
epyaieio epappoync tng mapovoag MoAttikAg.

3. Acsikteg MowdTnTag Kat mapakoAoUONon tTnNE eEMITEVENG TWV OTOXWYV

210 TAAiolo TNG €TNOLlAC KAl TETPAETOUC otoxoBeaiag mowotntag, to MM mapakoAouBbei €va cuvolo
TTOCOTIKWY Kal TtoloTikwy Astktwy Mowotntag (Key Performance Indicators — KPIs), ot omtoiot cuvd€ovtal
LE TOUC OTPATNYLKOUC OTOXOUC TOU IdpUATOC KAl ATTOTUTIWVOUY ETILHEPOUC OLAOTACELC TNE TTOLOTNTAC,
TNC ATIOTEAECHATIKOTNTACG, TNG EKTAOEVUTIKNAC Asttoupyiag kKat tne ¢oltntikng epmelpiag. Ot deikteg
aélomolouvTal W epyaleia YETPNONG KAl TEKUNPIWGONG TNE ETUTEVENG TWV OTOXWYV TIOLOTNTAC Kal eV
Tautidovtal pe Toug idloug Toug oTpatnylkoug otoxoug tou M.

O1 Baokeg Bepatikeg katnyopieg twv Asiktwy Mowdtntag tou MM mephapyBavouv:

e Acikteg eKMAdeUTIKOU £pYyou KAl HAONOLAKWY AMOTEASOHATWY, OTIWCG N €midoon Kat n
eTutuXia ota padhAuata, n akadnuaikg mPoodog TwV GolTNTWV/IPLWY, N EMTeVEn Twv
TIPORAETIOPEVWYV HABNCLAKWY ATTOTEAECHATWY KAt N avarntuén BAacIKwy akadnuaikwy, opt{oviiwy
Kal ETTAyYYEAPATIKWY OELOTATWY, N OAOKARPWGON Kal N €ykaipn artodoitnon, kabwg Kat n SLlakoTh
1 BN OAOKARPWGH TWV CTIOUSWV.

e Acikteg POLTNTIKAG CUHUHETOXNG, EUTTAOKN G KAl GOLTNTIKAG EPTELPLAC, OTIWC N CUPHETOXN OTIG
oladikacieg agloAdynaong, N CUMLKETOXN O EKTTALOEVTIKEC, KOWWVIKEG Kal eEwoTtpedeic dpacelg, n
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aflomoinon twv JaBECIHWY eKTTAGEUTIKWY KAl UTIOOTNPLKTIKWY UTINPECLWY, KaBwg Kal n
LKavoTtoinon Twv GoLtNTWV/TPLWV attd To EKTTAOEUTIKO £€PYO0 KAl T GUVOALIKH GOLTNTIKN EUTIELPia.

e Aciktegolvdeong e TV Ayopd epyaciag Kat EMAyyYEAPHATIKAG avantuéng, OTtwe ol dpAoelg Kat
ouvepyacoieg He emayyeApatikolg, OnNUOOCloUG KAl BeoplkolC ¢opeig, N CUPHETOXN TwV
doltNTWV/TPLWYV 0€ FPACELG ETTAYYEALATLKIC AVATITUENC, N AVATITUEN ETTAYYEAPATIKWY JEELOTATWYV
Kal n ouvdeon Tou TepleXopEvou tou MMM pe T peTaBaAAOPEVECG AVAYKEG TNE ayopdc Epyaciag.

e Acikteg diebBvomoinong kat akadnuaikng s€wotpedelag, omwe ot dlebveic akadnuaikeg
OULVEPYAOIEC, N CUHHETOXN POLTNTWV/TPLWYV Kal dLBACKOVTWYV/0UoWY o€ dPACELG KIVNTIKOTNTAG,
oL OleBveig eKTTALDEUTIKEC KAl EPEUVNTIKEC dpaoTNPLOTNTECG KAl N cupueToxn Tou IMIM2 oe dledvn
dlktua Kal cuvepyaoieq.

e Acikteg eKmABeLTIKOU ULVAWKKOU, Ynowakol HETACXNHATIOHOU KAl Hadnolakou
nepBAAovVTOg, OTTWCE 0 BaBPOC emkAlPOTIOiNONG TWV padnudtwy kKat tng BiBAoypadiag, n
dlaBeootnta kat xpnon YndlakolL ekmadeuTikoU UALKOU, n aglomoinon Ynolakwy Kat
oladpacTikwy epyaleiwyv otn dldackaAia, N pocBacn kat xpHon Twy WYndlakwy eKTTAdEVTIKWY
TAATPOPH WYV Kal N avamntuén Twy PYnolakwy deELOTATWY TWV GoLTNTWV/TPLWV.

e Acikteg avOpwmivou Juvaplkol Kal akadnupaikng avamtuéng, Oomweg n  avaloyia
dotnTwWV/TPpWV TPog OIOACKOVTEC/OUCEG, N CUMPHETOXA TOU OLOAKTIKOU Kl OLOLKNTIKOU
TIPOCWTILKOU O OPACELC EMAYYEAMATIKAG avATTUENG KAl EMPOPPWONG, N EPEULVNTIKN
dpacTNPLOTNTA KAl N OLETOTNUOVIKA cuvepyaoia, Kabwg Kal n kavotmoinon Kal n evepyog
CUMMETOXN TOU TTPOCWTILKOU OTn cuvexn BeAtiwon tou MMZ.

e AciKTteg KOWWVLIKAG 0VVEEONG KAl KOWWVLKAG UTtELOUVOTNTAG, OTIWC O ApLBUOC KAl N £KTtaon
ouvVEPYACLWY HE ONUOCLOUC, KOWWVIKOUG Kal Beopikolg ¢opeig, N CUHPETOXH Twv
dotNTWV/TPLWYV o dPACELC KOWWVIKAG TTpocdopag Kal eBeAovtiopol, Kabwg Kat oL dpAceLg
OlLAxXLONC TNE ETOTNHOVLIKAG YVwong Kat cuvdeong tou M2 pe tnv kowwvia.

e Acikteg aAMOTEAEOHATIKOTNTAG TWV dpAcewv ocuvexoUG PBeAtiwong kat diacdhAaiong
molotTNTag, OTWCE TO TTOCOCTO LAOTIOINONG TWV EYKEKPLPEVWY dpdoswy BeAtiwaong, n aélottoinon
TWV amoteAeopdATwy agloAdynong ywa tn ARPn OopOBwTIKWY KAl BEATIWTIKWY HETIPWY, N
TtapakoAovOnon tNg emiteLENG TwWyY OTOXWV TOLOTNTAC KAl N CUPHETOXN doltnTwv/IpLlwy,
arnodoitwy, EpYodoTWYV KAl Aotmwy evoladpepOpevwY HEPWV oTIg dladlkaoisg dlaBouAsuong Kat
BeAtiwong tou MMMz

Ol avwtépw deikteg dev ATTOTEAOUV AUTOTEAWC OTOXOUC, AAAA Xpnolpotolouvtal we OeiKTeC HETPNONG
TNC ETUTEVENCG TWV OTOXWYV TIOU EVTACOOVTAL OTNV ETHOLA KAL TETPAETH otoxoBeaoia molotntag tou MM2. H
emmloyn kat €€eldikeuon Twv EMPEPOUC OELKTWV TIpAyHATOTIOEITAL avAAoya HE TIC OTPATNYLKEG
TIPOTEPALOTNTEC KAl TIC avayKeg tou MINZ. Na kabe otdxo Tou evtdooetal otn otoxobsoia kabopidovtain
TN BAong, N TLUNA-0TOX0C, O XPOVLIKOC opidovtag Kat To appodlo opyavo R mpodéowTo, cuPdwva PE TN
peBodoloyia S.M.A.R.T. (ZroxoB6eoia Mowotntag tov MNMNZ_M2.2)
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H tetpaetng otoxobeoia amotumtwvel TI¢ Baolkeg peoompobeopeg emdlwéelg tou MM, evw n €tnola
otoxoBeoia eeldlkeVel TNV Topeia LAOTIOINCAG TOUC HECW OUYKEKPLHEVWYV ETACLWV OPOCNHWY Kal
Opdacewyv. Ta anoteAéoparta tng €TNOLAG TTAPAKOAOUONONG TWY JELKTWYV Kal TNE EMTEVENG TWV OTOXWV
alotolouvTal yla TNV EmKalpotoinon tng otoxobeaoiag Katl tTnv mpoocappoyn Twy dpdoewyv ouveXxoug
BeAtiwong, otou anatteital.

4. Appodia opyava kat dopég AtraocdpaAiong Mowotntag

H dtaoddAion kat n ocuvexng BeAtiwon tng mowdtntag tou MIMNZ vAomolovuvtal pécw tou EcwtepikolL
2uothuartog Atacdpaiiong Motdtntag tou NIMTME kat Twy appodiwy opyavwy Kat SoPwVY TNE ZX0ANC.

2¢e eminedo N.TL.TLE., appodio 6pyavo yia tn dlacdaAlon Kat tapakoAolBnaon tng moloTnTag amoteAel n
Erutportr) Mowdtntag kat Mpotumwy, n omoia €xel wW¢ BACIK aApuodLOTNTA TNV TTapakoAovbnaon tng
vAottoinong tov EocwtepikoL Zuotiuatoc Atacddaiionc Mowdtntacg (EXZAIM) evtog tou N.IM.M.E., cupdwva
e TIc TpoBAemtopeveg dladlkaoieg kal oe evappovion Pe to cvotnua dlacpdAlong moldTnIag Tou
punTpkoL Maveruotnuiov University of Keele kat tig amtartioelg kaw katevBuvoelg tng E©.A.ALE.

H Emtportn Mowdtntag kat Mpotumnwy cuvepydletal pe tnv Emrponi AwdackaAiag kat Maénong ywa tnv
avarttuén kat epappoyn oTPATNYLIKWY KAt TIOALTIKWY TIou adopouv Tn pottnTtikn epmelpia, tn didackaAiia
Kal TN gabnotakn dladikaoia otigc akadnuaikeg povadeg tou N.IL.IM.E.

H Emupomnn Mowtntag kat Mpotumwy umootnpidetat ano to TuApa lMowdtntag kat Akadnpaikwv
MpoTUTWYV, TO OTIO(0 TIAPEXEL TNV ATTALTOVHEVN JLOIKNTLKN, OPYAVWTLIKNA Kal TEXVLKN UTIOOTHPLEN Ya TV
ebappoyn, TapakoAovbnon kat tekunpiwon tTwy dadikactwy dtachdAiong toldotntag. Ot eveépyeleg Kal
Ta amnoteAéopata Twv epyactwyv tng Emrpomng Mowtntag kat Mpotimwy yvwaoTtomolouvial Kat
avadepovtal ota apuodia opyava tou N.IM.M.E., cupmnteprapBavopévne tng Emitporric AdaockaAiag kat
Mabnonc kat, 6Tou arartteital, Twyv cuvaviioewy Twv Koopuntopwy Twv ZX0AWV.

2e emimedo 2xoAAg, n edpappoyn tng MNoAwtikng Mowdtntag utootnpidetal anod Ta apuodla cUAAOYLKA
opyava tng 2XoANC Kal tTa appodia opyava tou MM, oe cuvepyaocia pe tnv Emtponn Mowdtntag kat
Mpotumwy kat to Tunua Mowtntag kat Akadnuaikwy MpotuTmwyv.

H Aettoupyia Twyv opyavwy Kat n KAtavour Twy appodloTiTwy Toug dLETovTAL amo To .oXUoV BECULKO Kal
KavoVvIoTIkO TtAaiolo tou N.MLM.E. kat tou pntpikol lMavemiotnuiov, wote va dlacdaliletal cadnc
Katavoun eubuvng, Tekpnplwpevn AAYn amodpacewyv Kal AmOTEAECHATIKN TapakoAouBnon twv
oladikaolwy oldtnTac.

OLappodoTNTEC TWV 0pYAVWY TtEPIAAPBAVOUV EVOELKTIKA:

e TNV TapakoAolBnon tng epappoyng tng MoAwtikng Mowdtntag,

e TNV TapakoAoUBNoN TWV SEKTWY Kal oTOXwV Ttototntag tou MMz,

e TNV adlomoinon Twyv anoteAseopdatwy Tng aloAdynong,

e Tnv Kataypadmn MPoBANPATWY Kal ATtOKAICE WY,

e TOV OXEDLAOUO Kal TNV TtapakoAoUBNon dlopOWTIKWY Kal BEATIWTIKWY EVEPYELWY,
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e TN ouvtaén Kal ermkalpotoinon tng otoxobeoiag moldTntac,
e TNV TPOETOUACIA TWV ATTALTOUPEVWY  oTolxelwvyla TI¢ Oladlkaoleq ECWTEPLIKAG KAl
eEWTEPLKNAC a&loAdynoNng Kal Tiiotomoinong.

H katavoprn twv appodloTATwy Tpaydatomoleital cUpdwva PE TO LoXUOV BECULIKO Kal KAVOVIOTIKO
TAaiolo Tou Idpupatoc.

5. Awadikacieg AtacdpaAiong kKat Zuvexoug BeAtiwong tng Mowdtntag

H edpappoyn tng MoAtikng Molwdtntag Bacidetal o opyavwWHEVEC KAl TEKUNPLWHEVEC dladlkaaoieg, ol
omoleg tepAapBavouv:

1. ZuAAoyn Kat avaAuon 3ed0HEVWYV TIOLOTNTAG, ATIO TIC JLABETIUEC TTANPOPOPLAKEC UTIODOEC Kal
T dladikaoieg afloAdynong.

2. Etiowa a&oAoynon tngeknmaldeuTikng dadlkaoiag kat tTwv padnuatwv, pe aflomoinon
TWv anoteAseopdtwy NG  afloAdynongamo  Toucg/Tic GOLTNTEG/TPLEC KAl TWV  AoLTtwV
OL0BECIU WY OTOLXEIWV.

3. MapakoAolBOnon tTwv Jdelktwyv mowotntag tou MMNZ, cupmepA\aPBavopEvwy JEIKTWY TTOU
adopouv 1N dpoitnon, tnv emidoon, tnv amodoitnon, tn GOoLTNTIKN EUTELPia, TNV TTPAKTIKA
Aaoknon, tn dlebvottoinon kat tn cuvdecon Pe TNV ayopd epyaciac.

4. Katdaption kKat mapakoAouOnon etnowag otoxoBeociag mowotntag, pe edappoyn
NG pebodoroyiag S.M.A.RT. kat oUVOECN TWV ETIHUEPOUC OTOXWV HE TOUC OTPATNYLIKOUC
otoxoug Tou I1dpupatog.

5. ETtAoa anotignon tng emiteuéng Twv otoXwv, Je cUYKPLON TNG TIPAYHATIKAG €MidooNg YE TNV
TIUNA-BAONC KaL TNV avtioTolxn TLHA-0TOXO.

6. Eviomlopoc anokAioewyv Kat MPoBANHATWY, LE TEKUNPLWHEVN OlepeVNON TWV ALTLWV.

7. ZIXeSLA0HOC Kal UAOTIoiNoN 3L0pOHWTIKWYV Kal BEATIWTIKWYV EVEPYELWYV, OTIOU aTtalTeiTtal.

8. MapakoAolONON TNG ANMOTEAECHATIKOTNTAG TWV EVEPYEWWV BeAtiwongkal aglomoinon
TWV ATIOTEAECHATWY OTOV ETTOPEVO KUKAO otoxoBeaiac.

9. Eowteplkn Kat e§wtepKn a§loAdynon Kait motonoinon, cUpdwva pe To loxVov BeoULKO
TIACLO1O KalL TIG EYKEKPLHEVEG dladikaoieg dtaodpaAiong ototntag tou NIMME.

Ou Jdwdlkaocieg auvtégedappodlovtal pe oadrn KAtavourn aApHOdOTATWY HETAEL TWV  aApHOdLwY
OPYAVWY KAl UTINPEGCLWY KAl PE TNV TIPORAETIOLEVN CUUHETOXN TWYV EVOLAPEPOUEVWV HEPUIV.

210 TAaiclo TngmapakoAouBnong TNG TOWOINTAG, TA OlBECIUA TIOCOTIKA KAl TIOLOTIKA
dedopéva alottolovTal yla tn dlaxpovikn mapakoAoldnon Twy emddcswy tou MM kat, omou eival
edIKTO, yla TN oUYKPLON TNC TTPAYHATLKAC ETIO00NC PE TIC TIHEC BACNC KAl TOUC KABOPLOPEVOUC GTOXOUC.
Idlaitepn eudaon divetal otnv aélomoinon Twyv amoteAecudTwWyY yla t Anbn
TEKUNPLWHEVWY amodpAacewV Kal TNV mpotepatomoinon dpacewyv BeAtiwong.
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Ol tapanavw dradikacieg cuvBETOLY Evav KUKAO cuvexXoUg BeAtiwaong cupdwva Pe th AoyiKkn:
Zxedlaopog » YAomoinon 2 MNapakoAoVOnon 2 A&loAdynon > BeAtiwon 2 N€og oxediaouog.

Me Ttov TpOTto avto N dlacddAAlon TOLdOTNTAC JEV AVTIMETWTTIETAL WCE ATTOCTIACHATLKN dladikaaoia, aAAd
WC CUVEXNC KAl OpYavWHEVN AslToupyia EVOWHATWHEVN OTNV KaBnuepvr akadnuaikrn Asttovpyia tou
nnz.

6. Awaxeiplon kat kataypadpn dedopévwy mootntag - OMNEZN

H 2xoAn tou N.M.M.E. deopevetal yia Tn CUCTNHATIKA, €yKaipn Kat TARPN CUAAoyR, €AeyxXO Kal
KATAXWPELON TWV armattoVhevwy dedopévwy Tolotntag oto OAokAnpwpévo MAnpodoplakd EBviko
2Votnua Mowotntag (OMEZM) tng EGAAE, cUpdwva Pe TO EKACTOTE LOXUOV BECULKO KAl KAVOVIOTIKO
TAaiolo kal Tig oxetikeg odnyieg tng EOAAE.

Ta Jdedopéva ToldTNTAC TePpAauBavouy, Katd TEepiMTtwon, otolxeia Tou adopolv TOUC/TLC
doltnNTEC/TPLEG, OTIWC EYYPADEG, HETEYYPADEC, aTtoPOLTOELC KAl dLAKOTIEG I dlappon doitnong, Kabwg
KAl otolxeia OWakTikoU Kal OloKNTIKOU TIPOCWTIKOU, TPOYPAUUATWY OToudwy, UTI0doHWY,
XpNHatoddTnong Kal EPELVNTIKNAG dpactnplotnTag, cUPGWvA PE TIC ekdoTote 0dnyieg tng EOGAAE katl ta
OXETIKA eYXELPidLA OEDOPEVWV KAl OELKTWYV TTOLOTNTAG.

H dwadikacia kataxwplong mepAapBAVEL TOV CUVTOVIOHO TWV APHOSLWY UTINPECLWY Kal 0pyavwy, Tn
CUAAOYN TWV ATIALTOVHEVWY OTOLXEIWYV, TOV EAEYXO TNC TTANPOTNTAC KAl TNG CUVETIELAC TWV OEBOHEVWV
KCL TNV OPLOTIKN UTIOBOAN Toug cUpdWva Pe Ta TtpoPAsTIOpEVA XpovodLlaypaupata.

[dlaitepn d€opeuon TNG ZXOANCG amoteAsl n TMAAPNG KATAXWPELON TWV UTIOXPEWTIKWY JEBOUEVWV
olotntac. Katd tnv apxikn motortoinon tou MM, n 2xoAn dltaocdaiidetl Tnv ARPN Kal opBn Kataxwplon
TWYV amattoVPeVWY otolxeiwyv tautotntacg tou MM oto utocvotnua «Mntpwo Idpupdtwv» Tou ONMEZM,
oupdwva pe TIg ekaoTtote 0dnyieg tng EOAAE. >tox0¢ eival n MAAPNG Kataxwplon, o€ tocooto 100%,
TWV anatrtovyevwy Tediwy Tou MnTpwou Idpupdtwy KATA TNV APXLKN TILOTOTIOINGN, cUPdWVA HE TIC
ekdotote anattioelg tng EOAAE.

H TTANpOTNTA TNC KATaXwPLlong EAEYXETAL TIPLY ATIO TNV 0PLOTIKOTIOiNoN TN UTTOBOAR G KAL TUXOV EAAEIPELG
N acupdwvieg avripetwtidovial oe cuvepyacia Pe TIC appodleg UTNPEcieg Kal Ta opyava Tou
[dpUpatog.

Ta dedopéva tou ONEZNM a&lomololvtal ETUTAEOV WC TtNYN TeEKUNPiwong yla tnv mapakoAovBnon tng
enidoong tou MMMZ, tnv amotipnon Twv oTOXWV TOLOTNTAG KAl ToV oXedlaoPO dPACEWYV CUVEXOUG
BeAtiwong.

The University of Keele Greece - N.IN.IM.E. | NOouIKA ZX0AN



L8

Keale < Ilponttvxiaxo Ipoypaupc
UNIVERSITY Lmovdwv ot1 Nopiki)

Greece
N.M.N.E.

7. ZuppeToxXn evdlapEPOPEVWY HEPWYV

H 2xoArl Bewpel TN OUPUETOXN TwWV evilapepoUevwy HePWY Paolkn TpoUmobeon ywa tnv
arnoteAecpatikn epappoyn tng MoAwtikng Motdtntac.

211¢ dladikaoiec dlacpaAlong Kat BeAtiwong TNE ToLOTNTAG CUMHETEXOLY, CUUPWVA PE TO BECULKO Kal
KavoVvLoTIKO TtAaioto tou N.IM.T.E. kat tou pntptkov Mavemotnuiov, EKPOcwTTOL:

e  TOU JLOAKTLIKOU Kal akadnpaikou tpocwTiikou,

e TWV doltNTWV/TPLWY,

® TOU JLOIKNTIKOU TIPOCWTILKOU,

e Twv amodoitwy,

e TOU IdpUpATOC HECW TWYV TIPORAETIOUEVWV EKTIPOCWTIWY,

e ETAYYEAUATIKWY, KOWWVIKWY 1 AAWYV cuvadwv GopEwyv, OTIou TIPoBAETIETAL ] KPiveETal OKOTILUO.

210 appodla opyava kat otic dladikaaoiec dlacpdilong otdtntag tou MMM diaocpaiidetal, cOPPwva Pe
TO LoXVOoV BeOULKO TIAAICLO, N CUHHPETOXN TOUAAXLOTOV £VOG (1) EKMPOGWTOUL TOU UNTPLKOU Idplpatog
University of Keele, kat evog (1) EKTPOCWTOU TWV poLTNTWV/TPLWV.

H ouppetoxn twv evilapepodevwy HEPWY TPAYHATOTIOETAL, KATA TEPIMTIWON, HECW TNC
EKTIPOCWTINGCHC TOUG OoTa apuodla opyava, tTng CUPHETOXNCG toucg oe dladlkacieg dlaBouAsucng Kat
afloAoynong, Kabweg Kal HEow TNG UTIOROANG TEKUNPLWHEVWY TIPOTACEWYV Kal avatpododotnong. Ta
amoteAEopata TNG CUPHETOXNG Kal tng dafoUAsucng aglorolouvtal otov oxedlaopo Kat otnv
eTIKALpOTIOiNON TWY dPACcEWYV ouvVEXOUC BeAtiwonc.

H ocuppetoxn twv evdladepopuevwy PEPWY CUUPBAAAEL OoTn cUAAOYN JLAPOPETIKWY OTITIKWY, OTNV
avayvwpeLlon avaykwy Kat TpoBANPATwY Katl ot dlapopdwon TEKUNPLWHEVWY TIPOTACEWYV BeATiwoNC.

8. Awadavela kat dnpoolomoinon

H 2xoAn deopevetal ywa tn dnuoctomoinon tng mapovoag AnAwong MoAwtikng Mowdtntag kat twv
OXETIKWYV dladikaclwy dlachAAlong toldTnTag TNV €MicnUn LlotooeAida tng.

H dnuootomoinon meplAauBavet, Katd epintwon:

e 1N AnAwon MNMoAwtikng Mowtntag,

e Tic Baolkég dladikaoieg dlacdaAlong ToldTNTaAC,

e TNV eETACLA TNV €TACLA oToX0Be0ia TtowdTNTaCg Tou MI1Z,

e gTOlXEla Kal arroteAEopATa IOV TtPOoBAETETAL VA dNUOCLOTIOI0UVTAL,

o TIAnpodopieg oxeTIKA He TIC dladlkaoiec a&loAdynong Katl cuvexoucg BeAtiwong.

H dnuoolevpévn ékdoon tng MoAttikAg Mowdtntag eivatl dabeaiun otnv emionun wotooeAida tou Keele
Greece N.TL.T1.E., otnv eAAnVIKA KAl ayyAlkn yAwaooa:

e EAANvKA €kdoon: https://keelegreece.gr/proptuxiaka/nomiki/
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e AyyAwkn €kdoon: https://keelegreece.gr/en/bachelors/undergraduate-llb/

H dnuoaclomnoinon e§aocdalidel tn dtaddavela Kat TNV EVNUEPWON TWV HEAWV TNE akadnuaikng kowotntag
KAl TWV AoLmtwyv evaladpePOEVWV HEPWV Kal evioxVeL TN dnpoota Aoyodoaoia tng ZxoAng tou N.IMLI.E.

9. Aéopeuon yia cuvexn BeAtiwon

H ZxoAn kat to MMMZ deopeviovtal ya th ouvexn PBeAtiwon Tng moldTNTag TN eKMaidevong Kat Twv
TIAPEXOHEVWV UTINPECLWY TIPOC TOUC/TIC POLTNTEC/TPLEC.

H d¢opeuon autr vAotoleital HEoW TNG CUCTNHATIKAC TIAPAKOAOUONONG TWYV TIOLOTIKWY KAl TTOCOTIKWY
0elKTWY, TINGeTAolag otoxobeoiag, TNCaglomoinong Twv ATOTEAECHATWY TWV  €0WTEPLKWYV
KAl eEWTEPIKWY a&loAoyroswy, TNG CUMHETOXAC TWV eviladeEPOPEVWY HEPWYV KalTng £PaApHOYAC
OLOPBWTIKWY Kal BEATIWTIKWY EVEPYELWV.

Ot Aciktec Mowdtntac (KPIs) tou cuvdgovtal Pe TO EKTTAOEUTIKO £PYO, TIG UTTODOMEC KL UTINPECIEC KAL TO
avBpwrtivo duvapiko aélotolovvial, o€ cUVOUAOHO e TOUC OeiKTeG TToU TIpoBAETTOVTAL ATIO TO BECULKO
TAaiolo kat to EZAT, yia tnv TeKPNPLWHEVN ATIOTINGCN TNG TTOLOTNTAC KAl TNG AmoTEAECoHATIKOTNTAG TOU
MMZ. Ta anoteAéopata tng mapakoAoOnong twv KPIs aglomolovvtal otov emopevo KUKAO otoxobeaoiag
Kal, OTou evtomiovial ONUAVTIKEG ATOKAIOELE, Yyla TOV OXEJAOPO KAl  Tnv tapakoAovBnon
OLOPOWTIKWY | BEATIWTIKWY EVEPYELWYV

H amoteAeopatikotnta tng MoAwtikng Mowdtntag emaveetdaletal MePLOdIKA amod ta apuodla opyava Kat,
omou amatteitat, N MoAtikn, ol dladIKACIEC KAl Ol OTOXOL ETILKALPOTIOIOUVTAL WOTE VA AVIATIOKPivovTal
otic avaykecg tou IMMMZ, tou [dpVATOC KAl TWV EVOLAPEPOUEVWV HEPWIV.

H emtave&etaon Baoiletal ota dlabeoipa dedopeva oloTNTag, oTa anoteAéopata tng afloAoynong, otnv
ETUTEVLEN N KN TWV CTOXWYV, OTNV avatpododOTNon TWV eviladPEPOUEVWY HEPWYV KAL OTA CUMUTIEPACHATA
TWV OLadIKACLWY ECWTEPLKAC Kal eEWTEPLKNAC a&loAdynong.

Me tov tpoTo auto dlacdaliletal n ovvdeon tng MNMoAtikng Mowdtntag pe tnv Kabnuepvr Asttoupyia
tou MMMZ, tn otpatnykn tou Idpupatog Kat Tov KUKAO cuvexoug BeAtiwongc.

10. Tekpnpiwon cuppopdwong pe toug deikteg A2.1-A2.6

Acikene Tekpnpiwon otn AnAwon MoAttikng Mowotntag (M2.1) kat otn
Ztoxo0eoia Mowdtntag tou véou MNZ (M2.2)

721 - MpoBAemetal pntd n dnuoatomoinon tng AnAwong MNoAttikig Mowdtntag,

, KABWC Kal TwV OXETIKWY dladlkaclwy Kat TTAnpodopLwyv

Anpoclomoinon , , , , , ,
dlaodpAAlong olotnTag, HECW TNG ETioNUNG LotooeAldag TNG ZX0ANG.

A2.2 - H AnAwon cuvdéet Ttnv MoAttiknA Moldtntag Ye Tn oTpaATnyLKN Tou Idpupatocg

MAnpotnta kat tou MM kat eptAapBavel Tig SopEC Kal Ta opyava dtachdaiong

AnAwong roldtnTag, TG mpoBAsTtopeveC dladlkaaoieg, tn otoxobeaia
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Kat TtapakoAolBnon Twv deLKTWY, TI¢ dladlkaacieg ocuvexoug BeAtiwong
KOl TN CUMPETOXN TWV evOlADEPOUEVWV HEPWIV.

MpoBAETETAL ETNOLA KaL TETPAETNC oToX0BEeCia TTOLOTNTAG HE Edappoyn
A2.3 - NG uebodoroyiag S.M.A.R.T., kaBoplop o deIKTWY, TIHWY BACNC KAl OTOXWV,
ZtoxoOecia kat | xpovikoL opidovta, eVOLAPUECWY OPOCHHWY KAl appodlothTwy. H emtiteuén
mapakoAouOnon | Twy oToXWYV TtapakoAoubeital o etrola BAon Kat, 6Tou aratteital,
AauBdavovtal SlopBWTIKECG I BEATIWTIKEG EVEPYELEC.

H otoxoBeoia mowotntag tou MM meplAapBavel GUYKEKPLUEVOUG KAl

A2.4 _ HUETPNOLUOUC OTOXOUC, Ol OTIOIOL CUVOEOVTAL PE TOUC OTPATNYLKOUG OTOXOUG
Metpnowot , , .
oTéx0L TOu 'I6pupc1toc Kat TOL{ Mz kau T[(lp(?.KO?\OUG(,)UVTO.l HECW
KATAAANAWY TTOGOTLKWYV KCL TIOLOTIKWY OELKTWV.
MpoBAETETAL N EyKALPN, TIANPNC KAL TEKUNPLWHEVN Kataxwplon Twy
arnartoVpevwy dedopévwy Tolotntag oto ONMEZMM, cOpdwva pe
A2.5-0MNEzN TIC EKAOTOTE ATIALTAOELC KAl Ta TtpoBAeTtOpeva tedia uttoBoAnRc. Ta
dedopEva alomolovvTal yia Tnv mapakoAolBnon kat Tekpunpiwon
NG toloTNTag tou M.
MpoBAETETAL N CUMHETOXH TWV EVOLADEPOPEVWY HEPWV OTLIC dladlkaoieg
A2.6 - dlaocdaAiong kat BeAtiwong Tng moldTNTAC, HECW TWYV APHOSLWYV OpYyAVWYV

Evdiwadepopeva | kat dradikaotwy dtaBoVAsuong, cUpdwva Pe To LloXUov BECHIKO Kal
HEPN KQVOVLOTIKO TIAQLCL0 Kal TNV TIPORAETIOUEVN EKTTPOCWTINGH Tou Idpupatog
KAl TWV GortnTwVv/TpLwv.

H mtapovoa AnAwaon anoteAel To Bactko keipevo avadpopdg yla tnv edappoyn tng MNMoAttikng Mowdtntacg
Tou [MMNZ kat cuvdgetal AETOUPYLKA HE TNV €TACLA KAl TETPAETA oOtoxoBeoia mowdtnTag, TNV
TTapakoAoUBNGoN Twv JELKTWYV TIOLOTNTAG, TNV Kataxwplon kat aglomoinon twyv dedopévwy oto OMEZ,
Kabwcg kat pe Tig dradikaoieg agloAdynong kat cuvexoug BeAtiwong tou MMZ. H mapakoAouBnon tng
ETUTEVLENCG TWYV OTOXWV KaL N AloTtolnon TWY ATTOTEAECUATWY TNC AfloAdyNnong TpododoTolV ToV ETTOUEVO
KUKAO oxedlacpoU Kal cUpBAAAouv otn dlapkn BeAtiwon tou eKmMaAldeLTIKOU £pyou, TG GOoLTNTIKAC
epmeLplag kat tng cLVoALKNG Aettoupyiag tou M.
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